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Thank you very much for inviting me to speak to you today. 

Being here represents a “sentimental journey” for me. During my 32 years as a 

practicing lawyer, some of my most interesting and memorable cases involved 

representing news organizations right here in Baton Rouge. 

And, as some of you may know, I often worked with Linda Lightfoot, Johnny 

Koch, and others to protect the rights of the press in the Legislature, especially when the 

Open Meetings Law and the Public Records Act were under assault. 

So I come here today with a deep appreciation for your role in keeping our 

citizens informed about the issues and challenges facing our city’s and our state’s key 

institutions. 

I believe strongly that the LSU Law Center is one of those key institutions, and I 

want to share with you today my perspectives and concerns as well as, frankly, my great 

pride in what our law school is accomplishing. 

I want to talk with you today about three subjects:

First, who we are and what we do—some basic facts and figures that will provide 

you with a context for understanding the Law Center. In particular, I want to emphasize

that we are one of the three flagship campuses of the LSU System, and to explain what it 
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means to the State to have a flagship public law school that is accessible at a reasonable 

cost to the State’s most promising law students. 

Second, I want to provide you with an overview of the curricular and student 

educational policy reforms that have been endorsed by the Law Center faculty, its 

Student Bar Association, and by me. I want to explain how these changes are critical to 

our flagship mission because they will make the Law Center and its students more 

competitive in a highly competitive law school and legal employment world. And I want 

to dispel any notion that these changes in any way compromise or “soften” the 

demanding, rigorous tradition of an LSU Law education. 

Finally, I want to share with you my great concern about the serious threat that 

reduced funding for the Law Center will undermine all that we are accomplishing and 

doom the State’s flagship law school to mediocrity for years to come. 

So I begin with an overview of our program and our accomplishments in recent 

years. 

Our history dates to 1906.  In 1976, we became a true Law Center, expanding our 

role from education to broader service to the state and community.  We are home to:

 LSU Law School

 LA Judicial College

 LA Law Institute

 The Center of Civil Law Studies 

 The Louisiana Mineral Law Institute; and,

 The George W. and Jean H. Pugh Institute for Justice.
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Of course, the Center was named in honor of Paul M. Hebert, former dean of the 

school, who also served periodically as Acting President of LSU, Dean of the University, 

and Civilian Judge in the Nuremberg Tribunal.  

Our over 8,400 alumni live and work in Louisiana and beyond our boundaries.

We’ve educated many of the state’s and nation’s leaders, with many graduates 

who have - and continue - to serve in Congress, the judiciary, legal community, 

government, business and nonprofit sectors. With the election of Justice Marcus Clark to 

the Louisiana Supreme Court, our graduates now occupy a majority of the seats on the 

Court. For most of the last 50 years, at least two (and often three) of the State’s three 

most visible statewide elected officials—its Governor and its two United States 

Senators—have been LSU Law graduates.

More recently, a review of the state’s largest law firms revealed that the LSU Law 

Center has provided more partners for the largest 10 Louisiana law firms than all other 

Louisiana law schools combined.

Our students receive a dual Juris Doctor (J.D.) and Graduate Diploma in Civil 

Law (D.C.L.) that recognizes the extensive training that they receive in both common law 

and civil law legal systems.  We’re the only school in the U.S. to award the dual degree.  

We offer opportunity for combined degrees in collaboration with LSU that are 

win/win for us and the main campus:

 J.D./D.C.L. and Masters of Mass Communication with LSU Manship 

School 

 J.D./D.C.L. and Masters of Business Administration (MBA) with the 

College of Business
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 J.D./D.C.L. and Masters of Public Administration (MPA), also with 

College of Business 

And, we offer our superb legal education at a great value!  We were recently 

ranked the # 17 Best Value Law School in the country.

Our tuition and fees for 2009-10: 

 Residents:   $14,470

 Non-Resident: $25,566

Our students continue to find success in the job market, with over 92 percent of

the Class of 2008 employed within six months of graduation

Our student body and faculty are both highly accomplished:

 34 full-time faculty 

 Current total enrollment for all three class levels = 598 students

 Our admissions program is growing more and more competitive, with over 1,400 

applicants this past year.  Qualifications of our student body continue to rise, with 

the median LSAT of entering students now 157 and an average GPA of 3.44.

 We’re increasingly diverse in terms of gender, ethnicity, age, and backgrounds of 

our students.  

o The first-year class in Fall 2009 includes graduates from 77 colleges and 

universities from throughout state and nation. 

o 26% of the Class of 2012 came from outside Louisiana.

o Women make up 40% of the class, 60% are men. 

o Ages range from 21 to 56.
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o The number of minority students in our first year class has grown from 20

in 2007 to 38 in 2009, almost double.

Ours is a rich educational environment that provides one of the most demanding 

programs of legal education in the nation, and we’re gaining increasing state and national 

recognition.  

 The Law Center jumped 13 spots to #75 in the 2010 U.S. News and World Report 

rankings of law schools, among the largest jumps of all ABA-approved law 

schools. The #75 ranking is the highest in the LSU Law Center history.

 Our students continue to surpass all other state law schools in passage on the State 

Bar exam, with a 90.9 percent passage rate on the July 2009 exam. Tulane was a 

distant second with a pass rate of 75.7 percent.

 We’ve received national recognition of the Law Center’s strong student 

performance, with Michelle Shamblin, a 2009 summa cum laude graduate 

receiving the 2009 Scribes Law-Review Award for the best student law review 

article in the nation.

 In the past two and one-half years, we have greatly expanded our Clinical Legal 

Education program, offering students opportunities to serve live clients and the 

community through a Juvenile Representation Workshop; Immigration Law 

Clinic; Domestic Protection Clinic; and a Family Mediation Clinic.

 We’ve recently established a new Junior Scholars Fellowship Program to attract 

future law teachers from throughout the country to the LSU Law Center.

 We’ve expanded the Law Center’s externship program to include opportunities 

for student placements with the federal and state judiciary, the Louisiana Attorney 
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General’s Office; offices of federal and state prosecutors; the Internal Revenue 

Service, Office of Chief Counsel; and the Louisiana Department of Revenue, 

Office of Legal Affairs.

 The LSU Law Moot Court Program has been ranked No. 12 nationally, as we 

celebrated four first-place victories, five top individual honors, and record 

participation numbers during the 2008-09 academic year.

 Our students have been invited as one of the top 16 Moot Court Programs in the 

nation to the National Moot Court Championship in Houston to be held in January 

2010, based on our students’ record in competitions last year.  We are the ONLY 

law school from LA or the Southeastern Conference to be invited to the 

competition. 

 And last but certainly not least: The LSU Law Center was selected to host the 

Southern Regional Black Law Students Association Convention this January, and 

we expect literally hundreds of students and dozens of law schools to send teams 

here for the competitions and symposia.
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Now, what about our designation as one of the three flagship campuses of the 

LSU System? What does that designation mean to us, and what do we think it should 

mean to the citizens of our State?

Very simply put, the flagship designation means that we are charged with 

developing and promoting a regionally and nationally competitive law school program.

We are the only public law school in the state that identifies that as our mission.

For many years, LSU Law saw itself all but exclusively as an institution for the 

training of Louisiana residents in Louisiana law to practice law in Louisiana. But all that 

changed when my predecessor, John Costonis, arrived at the Law Center, having been the 

dean of Vanderbilt Law School. Soon after, the LSU System designated us as one of the

LSU System’s three flagship campuses, and our focus and our mission changed. Far from 

being indifferent to competing with law schools beyond Louisiana, we were charged with 

doing just that.

And we are doing it. About 25% of our students now come from outside 

Louisiana. In recent years, we have recruited outstanding young scholars to our faculty 

who write for a national audience about topics of genuinely national and international 

concern. We have changed our admissions practice dramatically. Whereas we used to 

accept far more students into the first year class than we could accommodate, and 

numbers approaching half of those admitted students would be excluded academically 

after the first year, we now have a highly selective admissions policy and attrition rates 

comparable to those of the rest of the American legal academy. Our student credentials 

are far above what they were ten years ago—some forty one students in this year’s 

entering class have LSAT scores in approximately the top 85 percentile of all LSAT test 
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takers. And, as I’ve noted earlier, our students are more diverse than they have been in 

recent years. 

We have learned to use our prowess in the civil law, which historically was 

chiefly a matter of enriching the learning of Louisiana students, as an enticement to 

students from all over America to come to LSU Law. And they are doing so—voting with 

their feet and their precious tuition dollars. 

But, some will ask, what’s the point? What does it do for Louisiana to have a law 

school that aims to, and increasingly will be able to, draw students away from top 

regional schools like Florida, Texas, and Georgia? The answer to that question, as it turns 

out, is both simple and complex. 

It’s simple because a law school that is good enough to draw students with other 

great options is a law school that better educates our Louisiana students. Louisianans

attend law school with other high achieving students from geographically diverse and 

culturally diverse backgrounds. Louisianans make national contacts that will benefit 

them, and benefit Louisiana, in their future careers. It’s a far richer learning experience 

than one of just attending law school with just other Louisianans—and it’s why such 

outstanding flagship state schools like Georgia, North Carolina, and Alabama follow a 

similar model. Their out of state enrollments are almost precisely comparable to ours. 

And, as we draw better and more diverse students, in turn we are able to attract 

better and more diverse faculty members. Why? Because top legal teachers and scholars

want to teach in an environment that is not exclusively focused on the law and the 

population of one state. They, too, vote with their feet and their professional futures in 

favor of cultural and geographic diversity.
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Now, does this mean that we ignore our primary mission of educating Louisiana 

students in the intricacies of Louisiana law so that they may one day become the leaders 

of the Louisiana bar and bench, and indeed the future leaders of the state’s communities, 

its government, and its non profit sector? No, of course, not. The history and the tradition 

of our law school is and will remain sharply focused on Louisiana.

 But a great, well functioning public law school can do both. It can educate the 

leaders of its own state and compete for regional and national students and faculty. We 

can walk and chew gum at the same time. And we are doing just that. As our out of state 

enrollment climbs to new highs, our performance on the Louisiana bar exam also 

continues to excel and to outstrip all three other Louisiana law schools. We continue to 

offer an extensive and demanding Louisiana law curriculum, and to hire outstanding 

young civil law scholars to teach those courses. 

You may also ask: but what does it do for the people of Louisiana who aren’t 

themselves lawyers to have a “flagship” law school that can hold its own with other top 

state law schools? Here’s my answer:

 First, we are a powerful magnet for keeping Louisiana’s best and brightest in the 

State. I can tell you for a fact that among today’s students at LSU Law are many

truly accomplished students who have other choices and, but for the decision to 

attend LSU Law, would be that much more likely to leave our state for good when 

they graduate from law school. 

 Second, we are also a powerful magnet for bringing young professionals to this 

state from other states—many of whom (about half, by our count) will stay here 

after graduation because they marry locals, learn to love our state and our culture, 
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become intrigued with our unique legal system, or simply find opportunity here. 

This is real “economic development”—and we don’t have to pay them to come 

here. In fact, they pay us—about twice as much as in state students do. 

 Third, all lawyers are not alike—they are not “fungible”, as we say in the law. A 

high functioning flagship law school like ours trains a wide range of lawyers who 

become the most highly skilled professionals in fields that are directly tied to high 

level economic activity. We are producing “home grown” lawyers who can 

imagine, create, and implement the transactions that will drive the future 

economic growth of the State. 

 Finally, and this is a more subjective point, having a law school like ours with a 

reach and a presence that garners regional and national respect and attention has 

inestimable value in its own right. Having a great public law school is an 

important part of an equation that beckons outsiders to do business here, to move 

here, to feel confident and comfortable that Louisianans are the smart, capable, 

and sophisticated folks we know that they are. What are the highly ranked

flagship public law schools of Texas, Georgia, Florida, Ohio, North Carolina, and, 

yes, Alabama—just to name a few-- worth to those states in credibility and 

attractiveness to business? It’s hard to say for sure, but I’d say they are worth a 

great deal indeed. 

To summarize, then: a flagship public law school is of immense value to the 

development of the State. We are that flagship. We are proving our value.

Now, let me turn to my second subject, and that is the Law Center’s recent package of 

curricular and student policy reforms. (Please see our handout listing these.)
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I want to take you through the key reforms, item by item, taking a moment to explain 

the thinking behind each. Then I want to say a few words more generally about our 

reform package.

1. Eliminating mandatory summer school. The trend in legal education is toward 

shorter programs; Northwestern is discussing a two year law program. For years, LSU 

Law has been the only school in the country that requires a seventh semester, i.e., 

summer school, of all students. This means that our students typically take the summer 

between first and second year to satisfy the requirement, while students from other 

schools are able to work at internships and summer clerkships that aid their future, 

permanent employment prospects. 

The net effect of the seventh semester requirement has been to handicap our students 

in the employment market. At the same time, I am convinced that this onerous 

requirement has long discouraged some otherwise outstanding students from even 

considering our law school. The elimination of this requirement will make our students 

more competitive in the marketplace and it will make us more competitive in the 

competition for good students. 

Of course, we will continue to offer summer school, including our fabulously 

successful program in Lyon, France, and that we expect many students to continue to 

attend summer school after their first year of law school. The difference is that they will 

be doing so as a matter of choice and not as a matter of compulsion, and they may 

themselves decide whether the employment opportunities available to them are more 

attractive than summer study—as is the case with students at every other law school.
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2. To implement the elimination of summer school, we are reducing our required 

hours of study from 97 to 94. This is a reduction of one—that’s right, just one—three 

hour course out of a graduation requirement of 97 hours that is already the highest in the 

nation. As the chart in your handout shows, even after this reduction, because we also 

teach our courses in 60 minute increments, we still will be requiring many minutes of 

additional instruction. This is a tweaking of the credit hours requirement—no more.

3. We are realigning our grading system so that the grades our students receive will 

be reasonably comparable to those received by students at other schools for comparable 

levels of performance. Currently, for example, a 3L student at LSU in the top 10% of the 

class would have about a 3.26 average; whereas, if you look at the chart in your handout, 

a student in the top 10% at South Carolina, Alabama, or Tennessee would have about a 

3.7 average. This is particularly prejudicial to our students because we operate on the 

same 4.0 system as other schools, and there is nothing on the face of our grading system 

to indicate that a 3.26 in our system is a superb grade equivalent to a 3.6 or 3.7 elsewhere. 

We think our 3.26 students are just as good as 3.7 students from other schools and we 

want the grades they present to the rest of the world to say that, not send a different and 

much less accurate message about their academic performance.

Students feel very strongly that this discrepancy seriously prejudices them in the 

job market; indeed, some jobs have minimum GPA requirements and our students are 

disqualified entirely from seeking those jobs even though comparably ranked students 

from other schools are free to apply. Again, this change is one that will make our 

students more competitive but it will make us more competitive in attracting students 

who I believe are aware of this low grading system when they choose law school. 
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What of the argument that we are “softening” our academic tradition or making our 

program more “lenient” by bringing our grading system into reasonable alignment with 

virtually every other school (certainly those that we consider regional and national 

peers)? First, I would respond that this reform is about correcting that which is prejudicial 

and harsh, as well as potentially very confusing to employers because it downgrades the 

actual achievements of our students. This change is not about, and is easily 

distinguishable from, “grade inflation”. If, for example, we were already giving grades 

that compared to our peers, and just decided to give our students’ job prospects a shot in 

the arm by bumping the grades up a few decimal points, then the charge of “grade 

inflation” would be warranted for we would be engaging in a change that lacks all 

intellectual honesty merely for the sake of sending our students out into the world in a 

brighter wrapper. That is hardly the case here; we are simply moving to give a fair reward 

for a particular level of performance.

There is, of course, a certain “tough love” philosophy of professional education 

which, I suppose, would hold that a grading system works best when students have to 

knock themselves out to get even a mediocre grade and can never achieve a truly high 

grade even when their performance is outstanding. This is akin to the “spare the rod, spoil 

the child” philosophy of child rearing, but applied to high performing law students, many 

of whom are in their mid to late twenties, and come to LSU Law having been elected to 

Phi Beta Kappa, graduated magna or summa cum laude, or headed student governments 

at institutions like LSU A&M. 

I don’t accept this philosophy of legal education, certainly as it might apply to a law 

school like the modern incarnation of LSU Law in which students are selectively chosen 
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and generally have shown a pattern of high achievement throughout their educational 

careers. To the contrary, I believe that students like ours respond better to fair treatment 

that is reflective of their actual performance than they do to systematic devaluation of 

their performance through premeditated low grades. 

And, of course, my view is borne out by the fact that it is the approach taken by 

virtually all comparable American law schools. What is it, I would ask, that makes 

anyone think our students are less trustworthy, more in need of the grading “rod”, than 

students at Georgia, Alabama, Tulane, and Texas? 

Finally on this point, even if one accepts the idea that an excessively harsh grading 

scale at the law school level is somehow beneficial from a pedagogical standpoint, it 

would remain to ask whether the benefits of such a scale outweigh the detriments that it 

inflicts on our students in the employment market, and on our school in the competition 

for good students. I am convinced that it does not. 

The alignment of our grading scale with the rest of the American law school world is, 

in my judgment, long overdue and greatly beneficial. It will have no effect whatsoever on 

the excellence or rigor of our academic program. I congratulate our faculty on approving 

this important change.

4. Related to the alignment of our grading system with those of peer schools are two 

other important policy changes relating to grading:

We are, for the first time, making compliance with our grading curves mandatory in 

most courses (rather than merely recommended and, in effect, optional with each faculty 

member). And we are making anonymous grading of exams mandatory, which before 

now also has been optional. 
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Mandatory compliance with the grading scale is, in itself, a significant positive policy 

change. Currently, our information suggests that we have about an equal number of 

excessively high graders and excessively low graders, and you might say—well, doesn’t 

that just balance out? But it doesn’t, or at least there is no guarantee that it will, certainly 

not for a particular student. By the luck of the draw, a particular student could be 

assigned to one of the notoriously low graders for a first year class, while another student 

could be assigned to a teacher who complies faithfully with our grading guidelines or 

who even chooses to assign grades well above them.

This is just not fair, and just not right, and we are changing it. Please note that the 

effect of this change will not necessarily be to raise student grades; indeed, we anticipate 

that as many grades will come down as we predict will go up. But mandatory compliance

will eliminate wide swings in grading based simply upon the identity and predilections of 

particular professors.

This change also has another, very sound, pedagogical benefit. It will drastically limit 

the temptation for students to pick their courses on the basis of high grading, or to avoid 

courses on the basis of low grading. In effect, it will mean that students pick courses 

based on what they will learn in a course, not what grade they will receive. If you wanted 

to evaluate the impact of this change on the scale of “tougher” or “less tough”, I think it 

would rate as “tougher” because it will cut off, to a large extent, the ability of students to 

navigate through the upper class years by picking courses that previously were graded on 

the high side.

5. The last of the changes that I want to discuss is the merger of our upper class 

course requirements, which we refer to as “baskets”. Here, we have been requiring all 
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students to take 11 hours of civil law in the second and third years plus 5 hours of 

international and comparative law courses. In exchange for fulfilling these upper class 

requirements, our students all receive a second degree, now called the “Diploma of Civil 

Law”. The faculty proposes to merge the civil and global “baskets” into a single, 15 hour 

basket, and to change the name of the second degree to “Diploma in Comparative Law” 

to better reflect the broader focus of the merged basket. 

 The pedagogical goal of the basket merger is to permit our Louisiana-oriented 

students to focus more sharply on civil law courses that are covered on the Louisiana bar 

examination and/or that are especially useful for those intending to practice in Louisiana. 

Conversely, the change will permit students from Louisiana and other states, who are 

drawn here by a desire to prepare for an international practice, to take international and 

comparative law courses more suited to their plans. 

The key here is “flexibility”. We expect that the overwhelming number of our 

students will continue to take a heavy load of Louisiana civil law courses (since about 80 

to 85% of our students remain in Louisiana following graduation). But we will now be 

able to accommodate students with a strong international law bent who conclude that 

global courses are their best bet. 

Again, this change is fully in keeping with our overriding strategy of maintaining our 

commitment to our core mission of training Louisiana lawyers and leaders while 

nevertheless offering a legal education that is competitive and attractive to a broader 

segment of the regional and national law student population. 

I have described the proposed curricular changes as a “watershed moment” for LSU 

Law. We have requested approval of four of the changes by the LSU Board at its 
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December meeting. I hope that the Board will approve these important changes as 

enthusiastically as our students, faculty, and administration support them.

In closing, I want to say a few words about state financial support for LSU Law and 

the potential impact on LSU Law of the looming financial crisis of higher education in 

our state. To pick a figure that has been discussed before the Tucker Commission: if state 

appropriations to higher education are reduced by $146 million in the coming fiscal year, 

on a strictly proportional basis, that would mean cutting our state appropriation by about 

$1.2 million over the $2.9 million cut (not counting federal stimulus money) in this fiscal 

year, or about a $4.1 million, 40% cut, from the state appropriation with which we began 

the 2008-09 fiscal year. Even with federal stimulus dollars added back this year and 

additional tuition revenue resulting from our 2008 tuition increase, we still would be 

facing next year about $1.5 million in net cuts to our budget from the 2008-09 level—and 

if federal stimulus money were removed for the 2011-12 fiscal year, that would produce a 

truly dire situation for the Law Center even if our state appropriation remained at the 

same, heavily reduced level of 2010-11. 

Last year, thanks largely to the last minute infusion of federal stimulus money, we 

were able to navigate around the budget cuts without serious damage to our program. 

This year, if the cuts materialize at the predicted level and if we bear a proportionate 

share of those cuts (or worse), we will face a series of Hobson’s choices that simply do 

not present any acceptable alternatives. Every one of the choices will inflict serious 

damage on our program.

For example, what would we choose? Reducing student scholarships (and thus 

reducing our ability to attract top students) or reducing research support for faculty (and 
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stifling our ability to attract top faculty) or not filling faculty positions in critical courses 

or decreasing funding for our nationally ranked moot court and trial advocacy program or

stopping the growth of our clinical program in its tracks (thus disappointing both our 

students and the community we serve)?

And it goes without saying that, if LSU Law’s budget is cut so heavily, any 

important new initiatives—such as a state of the art energy law program or a program 

focusing on the unique legal issues presented by Louisiana’s coastal environment—

would have to be put on hold indefinitely. 

In 2008, soon after I became Chancellor, the Law Center obtained Board and 

legislative approval for a tuition increase of $1000 per year phased in over three years. 

The last of that phase-in will occur next fiscal year. Frankly, I never imagined when we 

sought the 2008 increase that we might be back so soon looking for another bump in our 

tuition—but we may literally have no choice if the budget axe continues to move toward 

us in the amounts that are being discussed. 

I would hate to seek another increase. We are ranked no. 17 among America’s 

“best value” law schools. I am proud of the fact that our tuition remains literally tens of 

thousands of dollars below Tulane and Loyola and that we can offer a superb legal 

education to Louisiana students at a great value. But, as I have said, we simply may have 

no choice if we are not to see enormous damage inflicted on our program. 

Thank you for your attention, and I will be happy to answer any questions you 

may have. 




