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GENERAL INFORMATION FOR PRELIMINARY ROUND 1 

The below information is known by both parties to the negotiation to be conducted in 

Preliminary Round 1.  

 

Each team will be assigned a side to represent in the negotiation and will receive 

additional confidential facts known only to that side prior to the competition. 

 

Balon Qui (pronounced “chee”) is a billionaire entrepreneur and venture capitalist based in Seattle, 

Washington. After attempting—and failing—for years to buy an NBA team, he has decided to create his own 

rival league, the Qui Basketball Association or QBA. After numerous delays due to COVID-19, the league is set 

to begin its inaugural season on July 25, 2021, shortly after the conclusion of the NBA postseason. 

The league will consist of eight teams that will practice together for two weeks and then play an eight-

week regular season. The top four teams will advance to a two-week playoff, making the total season ten weeks 

long. Qui will own all eight teams, which will be located in Seattle, WA; San Jose, CA; San Diego, CA; Fresno, 

CA; Las Vegas, NV; Vancouver, BC; Tucson, AZ; and Albuquerque, NM. While these teams are focused on the 

West Coast, Qui has announced he plans to expand to other regions in subsequent seasons. 

Qui hired Mike Geisz, a former general manager for the NBA’s Sacramento Kings, as the QBA’s 

President of Basketball Operations. Geisz is responsible for hiring coaches and key players for each team, with 

the goal of creating a balanced, competitive, and entertaining league. 

To fill the top player positions, Geisz has focused on identifying borderline NBA talent who have a 

connection to the West Coast. One top candidate is Hakim Scott, a 6'1" combo guard who recently played in the 

NBA. Scott grew up in Seattle, where he played on Federal Way High School’s varsity team for four years and 

led the school to state championships in his sophomore, junior, and senior seasons. After high school, Scott 

played for the University of Mustang Buckaroos in the Division I Cotton Belt Conference. At Mustang, he led the 

Buckaroos to the 2018 Final Four in his junior year and skipped his senior year to enter the NBA draft. Scott was 

the Cotton Belt’s Freshman of the Year in 2016, received second-team NCAA All-American honors in his 

sophomore year, and was named a consensus first-team All-American in 2018. 
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Scott was drafted in the second round of the 2018 NBA draft, as the 47th pick. He was traded to the 

Houston Rockets, where he signed a two-year contract for $1.76 million, with a team option for another two years 

to follow. He saw limited minutes in his rookie year but was a key backup in 2019–20, as the team suffered a 

series of injuries to its starting guards. He scored a career high 28 points in a February 2020 game against the Los 

Angeles Lakers. 

On March 11, 2020, the NBA suspended its season due to COVID-19. In June, the NBA announced a 

plan to resume the season within a “bubble” to ensure the health and safety of players and other personnel. All 

games were played in Walt Disney World in Orlando, Florida, with rules restricting movement and contact with 

the outside world. 

Scott traveled with the team to Orlando and played in the first five games. On July 2, 2020, he was 

suspended by the team for bringing an unauthorized guest into the bubble. He was subsequently ejected from the 

bubble and did not participate in any games after July 2. After the season, the Rockets announced they would not 

be exercising the team option and cut Scott from the team. 

In October 2020, Scott signed a preseason contract to play on the Milwaukee Bucks, with an opportunity 

to play onto the regular-season roster. But on October 27, 2020, he was involved in an all-terrain vehicle (ATV) 

accident in which he broke his leg. After his injury, the Bucks cut him from the team. Scott is expected to make a 

full recovery, but the average recovery time for an injury like Scott’s is four to six months. He will be unable to 

play competitive basketball at least until March 2021. 
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GENERAL INFORMATION FOR PRELIMINARY ROUND 2 

The below information is known by both parties to the negotiation to be conducted in 

Preliminary Round 2.  

 

Each team will be assigned a side to represent in the negotiation and will receive 

additional confidential facts known only to that side prior to the competition. 

 

Lawson Cade is a sixteen-year-old high school student in his junior year at Great Valley High School in 

the state of Mustang. Great Valley High School is the only high school in the Ardiente School District and has 

slightly fewer than 1,000 students enrolled. The Ardiente District is in a predominately rural area with 

approximately 3,000 students. 

Lawson has played football as a running back and linebacker since elementary school. At Great Valley, 

he played on the junior varsity team in ninth grade and played on the varsity team his sophomore and junior years. 

Lawson has had an Individual Educational Program (IEP) for Attention Deficit Hyperactivity Disorder (ADHD) 

and anxiety since he was in the third grade. Before starting each football season, Lawson’s parents signed a 

liability waiver stating that the Cades waived “all liability for any injury arising from playing football at Great 

Valley High School, including injuries due to gross negligence or recklessness.” 

The start of Great Valley’s fall 2020 football season was delayed due to COVID-19, but the school started 

playing games midway through September and conducted an abbreviated schedule of six regular-season games. 

During the third game of the season, a home game on October 2, 2020, Lawson was knocked unconscious during 

a helmet-to-helmet collision with a defensive player who tackled him. Lawson regained consciousness after about 

two minutes. Great Valley did not have any emergency medical personnel present during the game but called 911 

for medical assistance after the collision. When Lawson regained consciousness, he walked to the sideline under 

his own power, and the game resumed without him. 

An ambulance arrived approximately ten minutes after Lawson lost consciousness. The paramedics 

observed Lawson appeared disoriented, and he reported dizziness, nausea, and tinnitus. Lawson vomited at least 

twice before the paramedics arrived. The paramedics took Lawson to the emergency room at the Great Valley 
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Memorial Hospital via ambulance. He arrived at the hospital about forty-five minutes after he was first knocked 

unconscious. There, a CT scan ruled out a skull fracture or brain bleeding, but the doctors still decided to keep 

him overnight for observation. Lawson was released the next day, although he was still reporting dizziness and 

difficulty remembering anything about the previous night. 

In the weeks following his loss of consciousness, Lawson continued to experience headaches, issues with 

balance, and sensitivity to noise and light. He also experienced increased anxiety, irritability, and lack of focus, 

along with difficulty sleeping. Lawson did not play in any of the remaining football games before the conclusion 

of the season on November 6. His grades also suffered following his injuries, falling from a B average to a C- 

average. 

On December 15, 2020, Lawson’s parents arranged an appointment with Dr. Esther Columba, a specialist 

in treating traumatic brain injury. After conducting a functional neurocognitive imaging test, Dr. Columba 

diagnosed Lawson with post-concussion syndrome. She also told Lawson and his parents Lawson had likely 

experienced many smaller concussions before the most recent one. Dr. Columba recommended a program of 

physical and cognitive therapy to help Lawson recover. 

Shortly after the diagnosis, Lawson’s parents contacted an attorney to sue the school for negligence. In 

preparing for the case, Lawson and his family learned that neither Great Valley High School nor the Ardiente 

School District had any official concussion protocols in place prior to Lawson being knocked unconscious in 

October. In mid-January 2021, the Ardiente School District announced a new plan to address the risk of 

concussion in student athletics. As part of the plan, the District agreed to present a series of short videos on 

concussions produced by the CDC before the start of each athletic season in the fall, winter, and spring.1 The 

District announced it would distribute copies of the CDC’s “Heads Up” fact sheet to all student athletes, coaches, 

and families at the start of each season.2 The District also began working on an official concussion policy and 

action plan to be approved before the fall 2021 athletic season. 

 
1 Concussion Videos, Ctrs. for Disease Control & Prevention (Mar. 9, 2016), 

https://www.cdc.gov/headsup/resources/videos.html  
2 A Fact Sheet for Parents, Ctrs. for Disease Control & Prevention: CDC Heads Up (Aug. 2019), 

https://www.cdc.gov/headsup/schools/parents.html.  

https://www.cdc.gov/headsup/resources/videos.html
https://www.cdc.gov/headsup/schools/parents.html


6 

 

In addition to football, Great Valley High School offers the following 13 other sports: boys’ and girls’ 

soccer, girls’ volleyball, boys’ and girls’ basketball, wrestling, competitive cheer, boys’ baseball, girls’ softball, 

boys’ and girls’ track and field, and boys’ and girls’ golf. There are four paid football coaches at Great Valley 

High School. For every other sport, the District pays one official coach and one official assistant coach/JV coach 

for each sport, for a total of 30 coaching and assistant coaching positions (including football). While there may 

also be volunteer coaches who assist the teams, the District requires them to pay for background checks and any 

required training on their own. The District can add training requirements for volunteer coaches without incurring 

any additional costs. The District also sponsors middle school sports at the two middle schools in the District. 

Each middle school has a boys’ football team, a competitive cheer team, a wrestling team, and boys’ and girls’ 

soccer teams. Each middle school team has a head coach, for a total of 10 coaching positions. 

2019-2020 Sports Male Students Female Students Total Students 

HS Football 40 0 40 

HS Volleyball 0 15 15 

HS Soccer 30 30 60 

HS Basketball 25 20 45 

HS Wrestling 25 1 26 

HS Cheer 3 22 25 

HS Baseball/Softball 30 30 60 

HS Track & Field 30 30 60 

HS Golf 14 10 24 

MS Football 35 0 35 

MS Cheer 0 30 30 

MS Wrestling 20 0 20 

MS Soccer 30 30 60 

TOTAL 282 218 500 

 

Lawson and his family are seeking damages from the District for out-of-pocket costs related to Lawson’s 

treatment on October 2–3. The family is also seeking damages for ongoing treatment and loss of quality of life 

resulting from Lawson’s continued post-concussion syndrome symptoms. In addition, the family does not believe 

the District’s current concussion plan takes the risks seriously enough and would like to see more specific plans to 

prevent future injuries. 

.
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Ardiente School District 

Individualized Education Program (IEP) 

Date of meeting: 

OCT 3, 2018 

 

PURPOSE OF MEETING: Initial 

STUDENT NAME: Lawson Cade 

DATE OF BIRTH: 2/17/2004 AGE: 14 

STREET: 13 Littlefoot Ln. 

CITY: Bluth  ZIP: 83927 

TELEPHONE: 903-5768   COUNTY OF RESIDENCE: Ardiente 

MALE: _X_ FEMALE:    STUDENT ID#: LMS812 

CURRENT GRADE: 9  MEDICAL ALERTS: ADHD; anxiety 

DOMINANT LANGUAGE OF STUDENT: English 

INTERPRETER NEEDED: YES NO _X   

 

PARENT CONCERNS: 

 
 

TEACHER CONCERNS 

 

Behavior issues within the classroom; can be disruptive 

Below grade level in reading 

Poor spelling and writing skills 

Misses completing or handing in assignments 

Struggles with reading 

Takes extended amounts of time to complete homework each night 

Schoolwork causes anxiety and low self-esteem 

Forgets assignments or materials/books to complete homework assignments 
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PRESENT LEVEL OF ACADEMIC ACHIEVEMENT AND FUNCTIONAL 

PERFORMANCE Include how student’s disability affects involvement and progress in the 

general education curriculum: 34 CFR §300.320(A)(1) 

 

 
 

 

MEASURABLE ANNUAL GOAL(S): 34 CFR §300.320(A)(2)(I). 

 

 
 

 

HOW PROGRESS TOWARD MEETING ANNUAL GOAL(S) WILL BE 

MEASURED: 34 CFR §300.320(A)(3)(I) 

 

 

GOAL 1: Use current testing procedures to determine reading level. Test between 4/1/2019 

and 4/10/2019. 

GOAL 2: Teacher will provide tick mark each time Lawson calls out and disrupts class 

without raising his hand. Teacher will share information with parents on a weekly basis on 

whether Lawson succeeded in raising his hand during class that day. 

GOAL 3: Weekly quizzes will continue to be given orally. Lawson will get extra time on tests. 

Teacher will share quiz grades with parents weekly via email. 

GOAL 1: Will be reading on an 8th grade level by 4/15/2019. 

GOAL 2: Lawson will raise his hand during class time for attention. 

GOAL 3: Raise weekly quiz scores to be above 80% each week. 

Lawson models Language Arts goals/skills only with teacher support. 

In reading, Lawson is currently testing on a 6.9 grade level but has been making progress. 

Fluency is hindered by word recognition. Reading comprehension is difficult; Lawson can 

read a paragraph but not retain the information because he does not grasp the concept 

immediately. 

Lawson does well in math; he is currently working at grade level in math. He is able to 

independently perform math goals/skills with minimal support. 

Lawson needs to develop self-monitoring skills as a means of avoiding carelessness and 

focusing attention to detail (copying homework, completing classwork). 

Lawson does not display appropriate social adjustment to school, family, and/or community 

environment skills. Lawson needs guidance to participate in small groups. 

Lawson gets along well with classmates. He is likable and friendly but can be hyperactive and 

have a difficult time focusing. He sometimes becomes frustrated with class and refuses to 

participate. At other times, he can be loud or disruptive to other classmates. 

Because this is an initial evaluation Lawson does not have any formal, current 

accommodations; however, his teachers have been giving weekly quizzes orally rather than in 

writing, and he has responded well to this. 
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GENERAL INFORMATION FOR THE FINAL ROUND 

The below information is known by both parties to the 

 negotiation to be conducted in the Final Round.  

 

Each team will be assigned a side to represent in the negotiation and will receive 

additional confidential facts known only to that side prior to the competition. 

 

The University of Mustang is the flagship public university of the state of Mustang. It was 

founded in 1881 and has a total student enrollment of 41,500 graduate and undergraduate students. The 

University of Mustang Buckaroos compete in the NCAA Division I Cotton Belt Conference. Kevin 

Williams was appointed the head coach of the Buckaroos women’s soccer team in 2001. Before he took 

the job, the Buckaroos had never received an invitation to the NCAA Tournament and had finished the 

2000 season as the last place Cotton Belt team, with a record of 7–17–1. After leading the team to a 

winning season in 2001, Williams led the Buckaroos to the NCAA Tournament every year from 2002–

2019. 

The Buckaroos won their first NCAA Women’s Soccer Championship in 2006 and then won two 

additional championships in 2011 and 2017. Under Coach Williams, the Buckaroos have won eight 

Cotton Belt Tournament Championships, won ten Cotton Belt regular season championships, and 

advanced to the Sweet Sixteen or better in the NCAA Tournament eleven times. Coach Williams was 

named National Coach of the Year three times and Cotton Belt Coach of the year eight times. 

In August 2020, the Buckaroos first-year goalie, Ali Jordan, made national news when she 

announced she would be withdrawing from the University of Mustang immediately, with the intent to 

transfer to a different school. In September 2020, a bombshell report from the Chicago Tribune revealed 

Ms. Jordan and other athletes had been sexually abused by the Buckaroos’ head soccer trainer, Dr. 

Lorenzo Robinson. Dr. Robinson has been the head trainer for both the men’s and women’s soccer 
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teams at the University of Mustang since 1996. The Tribune reported an FBI investigation found 

corroborating evidence, including hundreds of surreptitiously recorded videos of athletes under Dr. 

Robinson’s care. Many of the recorded athletes were minors when the videos were made. 

As a result of the criminal investigation, Dr. Robinson was arrested on September 20, 2020, on 

charges of rape, sexual assault, and production of child pornography. In December 2020, he pleaded 

guilty to sexual assault and child pornography and was sentenced to at least 40 years in jail. 

Although Ms. Jordan was the only athlete who spoke on the record, the Tribune article reported 

twelve other athletes described similar abuse, including abuse when they were part of middle- and high-

school training camps hosted by the University of Mustang. The earliest reported abuse was 2008. Ms. 

Jordan and other victims reported that, while Coach Williams was not directly involved in the abuse, he 

created a toxic and intimidating culture that made it difficult to report allegations. 

After publication of the article, Coach Williams and Dr. Robinson were suspended on September 

21, 2020, and the University’s Board of Trustees initiated an investigation. Due to COVID-19, the 

Cotton Belt Conference cancelled all Fall 2020 sports. Assistant coach Montrose Ruff was named 

interim head coach of the women’s soccer team but has yet to serve in that role during a game. Coach 

Williams signed his most recent contract in 2018; it was the largest contract ever for an NCAA women’s 

soccer coach. The contract covers ten seasons, ending with the 2028 season. Coach Williams’s base 

salary for the 2019 season was $300,000 per year, with an annual increase of $10,000 taking him up to 

$390,000 during the 2028 season. After the 2020 season, the University owed Coach Williams $2.84 

million in base pay over the remaining eight years of the contract. 
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Contract Year Salary  Contract Year Salary 

2019 $ 300,000 2024 $ 350,000 

2020 $ 310,000 2025 $ 360,000 

2021 $ 320,000 2026 $ 370,000 

2022 $ 330,000 2027 $ 380,000 

2023 $ 340,000 2028 $ 390,000 

 

Besides his base pay, Coach Williams could have earned up to $150,000 each year in 

performance-based bonuses based on the team’s record, success in league play, and post-season results. 

Coach Williams earned $75,000 in bonuses in 2019, but was ineligible to receive any bonus in 2020 

because of his suspension. Additional relevant clauses of the contract are reproduced at the end of this 

summary. 

In December 2020, the Board of Trustee’s for University of Mustang announced the result of its 

investigation into the soccer program in a public report. The report found Coach Williams had no 

knowledge of Dr. Robinson’s abuses but presided over “a toxic culture where problems festered because 

players feared retaliation for speaking out.” According to the report, multiple staff members, including 

Coach Williams, “engaged in questionable conduct” during Coach 

Williams’s tenure at the University. This report included accounts of systemic humiliation of 

players in front of their teammates and recorded incidents where Coach Williams threw food, weights, 

and on one occasion, a trash bag full of vomit near student-athletes. 

The report found Coach Williams and other staff members became fixated on certain student- 

athletes whom they believed to be overweight. They placed these student-athletes on highly restricted 

diets and punished them severely if they didn’t abide by the diets. Once, a graduate assistant directed a 

student-athlete to eat an entire 8,000-calorie cake in one sitting—while her teammates watched—after 
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she violated her prescribed diet. On another occasion, a female graduate assistant made a student-athlete 

strip down to her underwear in front of her teammates while the graduate assistant circled parts of the 

student-athlete’s body allegedly “too fat.” Neither of these graduate assistants is still employed by the 

University, and there was no conclusive evidence to show Coach Williams directed these actions or even 

knew about them. 

The report also found a problematic “lack of clarity” in the organization of the team and its staff. 

Coach Williams told investigators he did not believe it was his responsibility to supervise Dr. Robinson, 

but the report disagreed and concluded Coach Williams failed to exercise adequate supervisory control. 

The report found no evidence Coach Williams was ever explicitly made aware of Dr. Robinson’s abuse 

but concluded Coach Williams should have provided more oversight of Dr. Robinson’s treatments. It 

found Coach Williams could have made himself more open to receiving complaints from student-

athletes. 

During the investigation, Coach Williams denied any knowledge of most of the specific events 

discussed. He admitted to throwing items, but denied ever throwing them at a student- athlete or hitting 

anyone. He acknowledged he ran intense practices and some of his graduate assistants may have gotten 

carried away on a few specific instances. He denies encouraging his staff to humiliate players or target 

players for their weight. In response to the investigation, Coach Williams submitted a letter of support 

signed by over 100 former players. 

After the report was published, University President Danny Yow banned Coach Williams from 

campus and announced his intent to terminate the contract for cause. After deciding to end Coach 

Williams’s coaching tenure, the University searched for a replacement coach. The University narrowed 

the list down to two finalists: Assistant Coach Montrose Ruff and Jaycee Diaz, the current head coach of 

Kingston State University’s Division II women’s soccer team. 
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Diaz was the starting midfielder for the 2006 National Championship Buckaroos. After college, 

she played with the Women’s National Team, winning Gold Medals in the 2008 and 2012 Olympics and 

participating in the 2007, 2011, and 2015 Women’s World Cups (finishing third, second, and first). She 

also played professionally in the Women’s Professional Soccer League, and after that league folded, the 

National Women’s Soccer League. She retired from playing after winning the 2015 World Cup 

Championship and took the head coach position at Kingston State, starting with the 2015 season. Over 

her five years at Kingston State (not including the cancelled 2020 season), she compiled a 100–18–4 

record, winning the Division II Soccer Championship and Coach of the Year awards in 2017 and 2019.  

Any agreement between the University and Coach Diaz would begin with the Fall 2022 season. 

 


